
 
 

Flash Flood Guidance System (FFGS) User Training Workshop 
 

Bucharest, Romania 

 
26-28 March 2024 

 

AGENDA 

26 March 2024 (Tuesday) 

09:00-09:15 Opening of the Workshop and Welcome Remarks  

 

National 
Meteorological 

Administration, 

National 
Institute of 

Hydrology and 
Water 

Management, 

TSMS, WMO 

09:15-09:30 Introduction of Participants All 

09:30-09:50 Overview of the FFGS with Global Coverage  WMO 

09:50-10:00 Overview of the Workshop and its Objectives TSMS 

10:00 Group photo  

10:00-10:30 Coffee break  

10:30-10:45 Ice breaker activity WMO 

10:45-11:00 Knowledge and Technology Transfer TSMS 

11:00-12:00 Effective and Operational Use of the FFGS Tools TSMS 

12:00-12:30 Preparation of flash flood warning TSMS 

12:30-13:30 Lunch break  

13:30-14:00 “Sending Automatic Warning e-mail Message (Life-

saver) Tool”  

TSMS 

14:00-15:30 “Sending Automatic Warning e-mail Message (Life-

saver) Tool” Hands-on exercise 

All 

15:30-16:00 Coffee break  

16:00-17:00 Continuation of the exercise, All 



 
Questions and answers 

19:00 Welcome Dinner  

Hosted by the National Meteorological 

Administration of Romania 

 

27 March 2024 (Wednesday) 

09:00-09:15 Group activity WMO 

09:15-10:30 “Visualization of the Flash Flood Threat Tool” and 

Hands-on exercise 

TSMS, All 

10:30-11:00 Coffee break  

11:00-11:30 “Monitoring Snow Water Potential Tool” and Hands-

on exercise 

TSMS, All 

11:30-12:30 FFGS Simulator Hands-on exercise WMO, All 

12:30-13:30 Lunch break  

13:30-16:00 Visit to the National Meteorological Administration 

and 

National Institute of Hydrology and Water 

Management of Romania 

All 

28 March 2024 (Thursday) 

09:00-09:15 Group activity WMO 

09:15-10:00 Flash flood case study and discussion TSMS 

10:00-10:15 Exploring the operational dynamics: FFGS server 

status 
TSMS 

10:15-10:30 Modification and the development process of FFGS 

applications 
 

TSMS 

10:30-11:00 Coffee break  

11:00-12:00 Hands-on exercise 

 
All 

12:00-12:30 Closing Session & Certificate Distribution All 

12:30-13:30 Joint lunch  

 END OF THE WORKSHOP  

 

 


